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Initial Consultation Checklist
Key Points:

* Don'tletthe “perfect” be the enemy of the “good”

*  We responded with partial answers since we felt we needed more details from FirstNet
to truly cover some topics like coverage and eligible users.

* Attendees — We settled on a wide range of expertise:

* Executive leadership including our Governor for a short period, Congressional and State
legislative staff along with our Association of Counties.

* Public Safety representatives from State and local agencies

* CIO/IT representatives who understand our State fiber, microwave, towers and security
assets.

¢ National Governors Association as observers since this was the first consultation

You can't invite everybody...
Be careful to communicate to those stakeholders

who are not invited to tell them how to get updates
from the meeting and provided ongoing input as

consultation continues.
FINAL Attendee List Maryland Broadband Team:
State of Maryland Initial Consultaticn Statewide Intergperability Director and Director, Communications Services
with FirstMet FirstMet Single Point of Contact (SPOC) Department of Information Technology
729714 State Broadband Outreach Coordinator Maryland MNational Guard
Annapolis, Maryland Regional Coordinator Maryland Mational Guard
Regional Coordinator
Executive Participants: Regional Coordinator Local Participants:
Agency Regional Coordinator Battalion Chief
Governor Grants and Program Coordinator Communications/IT
Baltimare City Fire Department
Maryland State Police Superintendent State Agency Participants: Deputy Director
Emergency Number Systems Board ‘Washington County Emergency
Advisor Executive Director Services
Governor's Office of Homeland Deputy Geographic Information Officer
Security Department of Information Technology Invited Guests:
Director of Cyber Security Wireless Communications Division Policy Analyst
Director, Department of Natural Maryland Association of Counties
Deputy Secretary& Chief Technology Resources Mational Governors Association
Officer Department of Information Commander, Information Technology
Technology Division Maryland State Police
Executive Director Chief of IT and Communications Congressional Guests:
Maryland Emergency Management Maryland Institute of Emergency Deputy District Director
Agency Medical Services System Congressman Steny Hoyer
Governor's Federal Relations Director Program and Policy Analyst
Governar's Office of Homeland
House of Delegates, District 10 and Security
Statewide Interoperability Executive Radic System Director
Committee member Department of Information Technology
Chief of Staff Homeland Security Director i
Lieutenant Governor's Office Maryland Deparr:tr:ent of I n Cl U d € more p U b l IC Safety fOI kS
Transportation with incident command experience

to discuss specific events and how
FirstNet would help.




Meetlng Logistics

We used a large State conference room
with round tables

*  Podium and audio/video for
presentations

¢ Breakfast and lunch delivered

e Governor's schedule was most difficult to
coordinate

* FirstNet provided workbooks for
attendees

* Press notinvited due to discussion of
critical assets but provision for after
event interviews were included (see
communication plan)

Where possible, have Governor or senior official at beginning to
welcome and ask questions

Tables in U shape would have been more conducive to including
all attendees in discussions

Have photographer to record some of the event for press and
internal use




Agenda

= FirstNet

FirstNet and State
Initial Consultation Meeting

8:30 Welcoming Remarks Governor (or Senior State Official)
Senior FirstNet Attendee
SPOC (Skip if they gave Welcome in lieu of Governor)

FirstNet State Consultation Staff

9:00 State Outreach Update SPOC
Outreach Support FirstNet State Outreach Staff
FirstNet Update & FirstNet State Consultation Staff

Consultation Process

11:30 Lunch
12:30 Facilitated Discussion FirstNet State Consultation Staff
Users With SPOC
Facilitated Discussion FirstNet State Consultation Staff
Coverage With SPOC
Wrap-up & Next Steps FirstNet State Consultation Staff
With SPOC
4:00 Adjourn

In our de-brief we suggested flipping the

State and FirstNet presentations to better
set-up the topics. This is the revised version.




Communications Plan

We were approached by both media
and some vendors about attending
the session

*  Wedecided to makeita
closed session so attendees
could freely discuss State
critical infrastructure and
other security issues.

To accommodate media, we issued
a press release in cooperation with

FirstNet before and had one ready

for after the session wrapped up.

FOR IMMEDIATE RELEASE: News Media Contact:
Taly 20, 2014 Corey Ray
200-510-7709

cor=y.ray@firsmet gov

FIRSTNET HOLDS FIRST STATE CONSULTATION
MEETING IN MARYLAND

WASHINGTON, DC - The First Responder Network Authority (Firsti¥et) today joined public
safery commnimications officials from acress Maryland te bold the first in a series of mestings
with all 56 states and territories working togather to build a natiomwide public safety hroadband
network. The state consultation meetimgs aim to increase Firstiet's understandmz of the states”
umique needs a3 they move forward together ona state plan

Artendsa: to the Maryland sfate consultation mesting inchided Governor Marin O ' Malley,
Maryland Statz Police Superintendent Col Marcus Brown, State Legislator Adrisnne fones
Chief Technology Officer Grag Urbar, , and Maryland Interoperability Director Ray Lehr.

“We are grateful to the state of Maryland for quickly volintesring to host the first state
consuitation meeting and heip get this critical phase underway.” said TI Kennedy, FirstNet's
Arting General Manaper “This partmership not only allows FirstNet the eppornumity to wark
with Maryland on developing a plan for their mvolvement, baf & also helps establish a blueprint
for fomure mestings with all other states and territories working on their plans.”

The Middle Clazs Tax Relief and Job Creation Act of 2012 requires that FirstNet consult with
regional state, and local jurisdictions in developing requests for propesals other responsibilities.
Over the last year, FirstNee has worked with legizlators, industry leaders. and other stakeholders
to establish the mechanisms and relationships necessary to ensure effective consultation with
each state.

In April, Firstier delfivered consulation packages to each state and territory™s single podnt of
contact, highlizhting the steps that ne=d to be taken to develop a state plan. Thoss steps inchude
setting an initial consultation meeting, data collection and evahiation, staksholder enzapement,
and the development of preliminary, intermediate, and Snal desizn plans. Maryland was one of
the first states to respond to the call to hold a state consultation mesting. Ray Lebr, the Maryland
State Point of Contact (SPOC) stated “we're were excired to help FirstMer g=t this important

proces:s stared and bope to provide “Lessons Learned” to the other States and termitories to get us
all closer to this mission critical network.™

About FirstNet

FirstNet will provide emergency responders with the first high-speed, nationwide network
dedirated to public safsty. The network will improve communirations ameng local state,
regional tribal and national emergency services persomnel FirstNet is an independent entity
within the U.5. Depanment of Commerce, Mational Telecommunications and Information
Admini FirstNet is dbval her Board appainted by the Secretary of
Commerce that consizts of representatives from public safety, government, and the wirelass
industry (www_firstet. zov).

Work with State communications staff

to coordinate with FirstNet to provide
basic meeting information to press and
be ready for inquiries after your event.




State Topics

Below are the slides we used to cover state topics — they should provide a good idea of what things we
choose to discuss.

. FirstNet Consultation
State Topics 07/29/2014

Governance Based on the Initial Consultation Checklist, these are the
items we suggest covering in this first joint meeting.
* Governance is well defined so we’d skip through that.
. * Disasters helps establish potential needs
Major Events * Major Events are known and can be pre-planned
E|Ig|b|e Users * Eligible Users is a function of events

* Coverage is dictated by events
Coverage * And last we would discuss State Specific issues that help or

hinder deployment and operation
State Specific

o/
MDIinterO, I
g ﬁ This package is PUBLIC SAFETY SENSITIVE and is NOT FOR PUBLIC DISTF Ove ra” we thought th IS

proved to be a good list of
topics for Initial Consultation.

Governance

Statewide Interoperability Executive Committee (SIEC)

Cabinet Level Participation

* Public Safety Leadership Subcommittees
* Legislature Participation and Working
* |IT/CIO Membership Groups to be
* Transportation and Emergency Management formed as

* Regional Representatives
* Interested Organizations (MACo, MML, Unions, etc.)

needed

and is NOT FOR PUBLIC DISTRIBUTION

Our Governance is well defined from
past interoperability programs so we
breezed through this topic.




Previous Disasters

Disasters

Disaster Declarations in
MD Since 2000:

= Apply for Assistance Disaster Declarations for Maryland

O ~ Recovery Resources
Storms 7 JS— oo
H H 3 Disasfer Declarations i &
O urricanes
[ View ll disasters by State/Tribal Government
N Tornado 1 y State/Tribal Government Downioad this data: e
By Year Major Disaster Declarations.
_— ) Number | Date State/Tribal Govemment  Incident Description
isaster Declarafion Process
4170 04/10/2014  Maryland Snow Stormy
Disaster Ald Programs
4091 1/202012 | Maryland Hurricane Sandy
Palicies and Guidance
4075 0810212012 | Maryland Severe Storms and Straight-line Winds
Process Fact Sheet
ot 4038 10/05/2011 Maryland Remnants of Tropical Storm Lee
Presidential Disaster 034 09/16/2011 | Maryland Hurricane Irene
Declarations
1910 06/06/2010  Maryland Severe Winter Storms and Snowstorms
Disaster Recovery Cenlers 1878 02/19/2010 | Maryland Severe Winter Storm and Snowstorm
1652 070212006 | Maryland Severe Storms, Flooding, and Tomadoes
Preliminary Damage
Assessment Reports. 1492 09/19/2003  Maryland Hurricane Isabel
. 1409 05/01/2002  Maryland Tornado
- Disastor Assistance Reports
1324 04/10/2000 = Maryland ‘Winter Storm

This generated good discussion
of past d|saste rs and the most > is PUBLIC SAFETY SENSITIVE and is NOT FOR PUBLIC DISTRIBUTION
likely future ones.

rstNet

http://www.fema.gov/disasters

Good discussion of long lasting
impact on LMR communications,
cellular networks, difficulties in

Disasters accessing sites.

Location of
Disaster
Declarations
since 2000.

i’/§\> Hurricane, Tropical Storm — Entire State

A

®.  \inter Storm, Snow — Western, Central Maryland

@ Tornado — Southern Maryland

o /]
MDinterOp



http://www.fema.gov/disasters

Major Events

We only focused on one event, the Preakness. Should

Major Events have had more ICs from other events to discuss

different scenarios and how FirstNet would help.

* Preakness (1 per year)
» Stadium Events (Multiple
* Summer Activities (Entire
* Conventions (All Year)
* Others???

100,000 + Attendees at Preakness
71,000 Ravens Game
40,000 Orioles Game
300,000+ Ocean City Visitors

E’\ FirstNet

(78|
MDIinterOp
ﬁ This package is PUBLIC SAFETY SENSITIVE and is NOT FOR PUBLIC DISTRIBUTION

Preckness 2013

inc:dent Name Date/Time Prepared |Operational Period Date/Time
. WCTENT; CORMNHCATIONS F Preakness 2013 5/14/2013 5/18/2013 0700-2100
4
Public Safety e s U L T
FO UNITS DISPATCH & MAIN OPS - ALL
‘COMMAND 800 Mz BCFD EVENT2 (87) FIRE & EMS BRANCH

FD UNITS MONITOR

L S EXPANSION FOR EMS TACTICAL IF NEEDED -|
Deployment: —— v p—— re— nias e

[EPANSION FOR FIRE/HAZMAT TACTICAL TF|

A SUPPRESSION GROUPTACTICAL |  soommz | scroeventa (ss) FIRE BRANCH CDED - WAL B AR ¥ e
“F
ire FIRE PREVENTION | FP8 WILL CONTACT FIRE GRANCH ON
FIRE PREVENTION TACTICAL scomn: |ecroTani @)
sROUP EVENT2 (87) IF NEEDED
.
S POllce HAZANT TAORAGAL. Bomiz  |BCcFD TRNZ  (85) HAZMAT 620UP
FIRE COMMAND INTRAOPS 800 MMz | BCFO ADMIN  (89) FO COMMAND COMMAND ONLY
° E M S OEM TACTICAL scomHz |scro susaTi  (82) oEm
FIRE LOGISTICS TACTICAL scomHz  focro sumT2  (83) LOSISTICS

.
* Trans port ation - S| I —— p— e e

INTEROPERABILITY BETWEEN

° s . I U 't INTEROPERABILITY PIMLICO 1 COMMUNICATIONS o
peCIa nits TNTEROPERABILITY BETWEEN
INTEROPERABILITY LIFESTAR ™ COMMUNICATIONS i
INTEROPERABILITY 800 MHz 1Ty (810) COMMUNICATIONS | INTEROPERABLITY BETWEEN FO/PD
INTEROPERABILITY 800 MHz BCFD TRNZ (85) COMMUNICATIONS Fea/Mey
INTEROPERABILITY 700 iz BCFD CM-BCF-ROAM COMMUNICATIONS INTEROPERABILITY between MEMA /BC
an UNIFIED COMMAND if needed
5. Prepared by (Communications Unit) Patrick Waish, BCFD

This package is PUBLIC SAFETY SENSITIVE and is M7 705 oot o sramnin e

()8 % n
MDlnterOpW —__ v FirstNet

Avoid drifting into LMR discussions. Stay

focused on wireless broadband.



“This is your event on FirstNet”

We considered a specific event — the annual Preakness Race in Baltimore. We asked the Incident
Commander, from that event, Chief Pat Walsh to talk to the group about how things might have gone
differently with public safety broadband. We walked through the event’s preparation and response,
considering fire, police, EMS, transportation, and special units. We talked about:

Special challenges posed by this event

Previous communications lessons learned and challenges

What data sources are already being collected at the event (CCTV, CAD, GIS)
How we could operationalize FirstNet to improve response

Potential apps and uses of FirstNet

Having the IC who directs this event present
led to great discussion of needs, capacity,
types of applications, etc.



Eligible Users

Eligible Users

Incident based:
Fire, Police, EMS, Emergency
Management

But who else might need
access to FirstNet?

Good discussion of volunteer
fire fighters, utiIities, hospitals, >UBLIC SAFETY SENSITIVE and is NOT FOR PUBLIC DISTRIBUTION
busses for evacuation.

FirstNet

10



FirstNet Topics

e FirstNet Gave an Opening Presentation on the legislation and their progress with hiring
key staff.

e They provided an overview or outreach resources and future plans

e Topics such as eligible users, coverage, current commercial use by State first responders
and other requirements were discussed.

o Most of these decisions will hinge on State input, RFP responses, vendor
recommendations and preliminary design considerations.

I FirstNet
www.firstnet.gov _— P _;«— U e T T .
Initial Consultation Meeting ’ '
with the State of Maryland S ‘ — ; ==
J— tion and discussion at the PreHmInaDEs\gn I?euI!AwFPDR!

RELIEF
AND JOB
CREATION

| CLASS TAX
ACT OF 2012

July 29, 2014
Annapolis, MD

In order to deliver a successful public safety technology project,
you must know your stakeholders and establish a realistic set of
requirements.

This will require many sessions like this in all 56 States/Territories.
This means a definitive time line and specific design
documentation are a TBD.

These consultations are focused on State requirements more so
than FirstNet plans because it has to be “our network” when it is
built.

11



Next Steps

We agreed to do a “"De-Brief” with FirstNet the following day

e This gave us a chance to absorb the day’s event and check with some of the attendees for their
impressions

e FirstNet provided an evaluation form which many completed and results were positive

e FirstNet to provide written summary of the session

e Follow-up plans for more issue focused discussions as FirstNet gets closer to RFP release and
has more information on design.

It was a packed day so depending on your topics you may
consider a second ¥2 day so nothing is rushed

De-brief and consolidated summary should be done for all
States, Territories

Record next steps during session so everyone knows what
the process is
Broaden the number of participants in future sessions by
conducting issue specific workshops:

* Users

* Coverage
* Assets

12



Additional Questions?

e We tried to get this together as quickly as possible because we know other States are in
the midst of planning for their Initial Consultations

e If we didn't answer a specific question you have, please contact us so we can discuss.

e We will continue to work with FirstNet to refine this process and help develop some
templates for your use.

e Thanks for all the great work that you all have been doing. Maryland has benefitted
greatly from that work and we're happy to share ours.

Happy Consulting!

info@mdinterop.onmicrosoft.com

Ray Lehr, MD SPOC
Ray.lehr@Maryland.gov

Lori Stone, MD FirstNet Outreach
Lori.stone@Maryland.gov

@MDInterOp
bit.ly/MDInterOp

13
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